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“Volunteer opportunities build stronger relationships and
better teams. At Kemberton, we encourage our leaders to
organize team building around volunteer activities.”
Kemberton’s 5 Keys for
Successful Volunteering
1. Just start! Don’t wait for the right
time or to have the perfect program.
2. Finding a volunteering opportunity
can be daunting. Automation from
InvolveSoft allows employees to
quickly search and ﬁnd an activity
that’s personalized for them.
3. The real value of your volunteer
program lies in the causes you
support and the volunteer support
you provide. Be sure to track your
metrics, hours, and participation.
4. Save time. Managers don’t always
have the time to plan the logistics of
an activity. With InvolveSoft, upload an
event and let technology do the rest.
5. Share experiences. We ask our
employees to share, post and upload
photos. With InvolveSoft and hashtag
#KembertonKares, social sharing is
done through automation.

Customer Profile

Kemberton shares advice for a successful volunteer program.
“I’ve seen ﬁrst-hand how volunteerism can increase employee engagement at
three diﬀerent companies, and I’ve seen how it positively impacts employees’
lives,” shared InvolveSoft client, Sally Fleishman, Director of Customer Engagement at Kemberton Healthcare Services.
In her ﬁrst experience with a Volunteer Time Oﬀ (VTO) program, Sally heard from
non-exempt employees who were saving Paid Time Oﬀ (PTO) hours for
emergencies. They were single moms working to support their kids. PTO was
limited, and they were saving it for child emergencies that come with being a
single mom.
Through her volunteer program, they were able to help in the classroom for the
ﬁrst time. “For these women, our volunteer program gave them the gift of time to
volunteer with their children at school,” said Sally. “It was a really powerful
realization for me.”
#KembertonKares is their social responsibility program, and volunteerism is their
focus. “We had 400 volunteer hours over three months to help create a stage
production of Romeo and Juliet with an entire special needs cast,” added Sally.
“The combination of the emotional response of giving to others and the good
feeling you get when you’re with your colleagues and friends is a powerful
combination that leads to more engaged employees.”
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